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Drum Major 

 Number 2 to band director 

 Band director runs rehearsal through the drum major 

 Always knows everything – names, jobs, assignments, goals, schedules 
o Answer every possible question to keep away from Pace 

 Know all the music – through and through – every part – every rehearsal mark 

 Know all the drill – every drill page, every set, every count, everything 

 Maintain structure at all events – rehearsals, games, contests 

 Enforce the schedule 

 Must be a consistent rock for the band  

 First person to arrive and last person to leave – all the time 

 Meet with band captain and all leadership before and after all events 

 
Assistant Drum Major 

 Keep metronome/speaker charged 

 Run the met in rehearsal 

 Conduct all backfield marching 

 Learn the drumline drill 

 
Band Captain 

 the No. 2 to drum major 

 stretch the band at rehearsals 

 help coordinate all of the captains 
o streamline info from drum major 
o stronger personality – approachable level 

 Meet with drum major and all leadership before and after all events 

 
Brass Captain 

 Leader of brass section 

 Direct mentor of brass program 

 Shining example of how to march and play a brass instrument 

 Wonderful marcher 

 Superb player 

 
WW Captain 

 Leader of woodwind section 

 Direct mentor of woodwind program 

 Shining example of how to march and play a woodwind instrument 

 Wonderful marcher 

 Superb player 
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CG Captain 

 Leader of color guard 

 Direct mentor of color guard program 

 Shining example of how to march, dance, and spin with equipment 

 Wonderful performer 

 Superb dancer 

 
Drumline Captain 

 Leader of drumline 

 Direct mentor of drumline program 

 Shining example of how to march and play a drumline instrument 

 Wonderful marcher 

 Superb player 

 
FE Captain 

 Leader of front ensemble 

 Direct mentor of front ensemble program 

 Shining example of how to play and perform on a front ensemble instrument 

 Wonderful performer 

 Superb player 

 
Secretary 

 Take attendance 

 can copy music and drill 

 takes notes of all meetings with leadership 

 maintain calendar 

 communication reminders 

 
Equipment Manager 

 instrument inventory 
o database and catalogue all instrument assignments 

 lead cleaning parties 

 basic instrument upkeep 

 student rep for props 

 
Field Manager(s) 

 field markers 

 water 
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 chalk inventory – let me know when we’re low, make sure everyone has chalk 

 car detail 

 drum major stand(s) 

 
Spirit Leader 

 rep for student council 

 teaches band dances 

 helps lead cheers 

 


